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Global Resources Preface 

The global resources in your Cadet Notebook are documents you may use throughout LET 4 as a quick 
reference to content from individual lessons.  Familiarize yourself with these resources which are 
located before the LET 4 Student Learning Plans.  
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Army JROTC Cadet Creed 

Unit 1:  U1 C1 L1   

2



Army JROTC Core Abilities 

Unit 1:  U1 C1 L1 
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Army Leadership Model 

Unit 2:  U2 C1 L1, U2 C1 L2, and U2 C1 L3 
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Making Ethical Choices 

Unit 2:  U2 C2 L5 

If I do what I’m thinking of doing, would I be willing to have my action made into a law
that requires everyone to act in the same way?

If I’m considering using someone else for my own personal gain, would I allow myself to
be used in the same way?

Would I be willing to explain to a jury why I chose this action?

Would I do this if I knew it would be on the television news tonight or the internet
tomorrow?

What would I think of this action if someone I disliked did it?

If my reason for acting this way is that everyone else does it, would I do it if no one else
did it?

Would I do this if I knew I would have to explain my reasons to my family?

Would I be content to have each of my followers behave exactly as I intend to in this
situation?

My team could win the game by violating rule. Before I call this play, would I be upset if
the losing team took the same action?

If what I do hurts no one very much, would I be willing to let everyone do the same thing?

If there is very little hard work in what I want to do, what kind of person will I become if it
gets to be a habit?
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Ask yourself these questions when trying to make ethical choices:  



Elements of Effective Meetings 

Unit 3:  U3 C1 L2 

1. Planning

Clarify the purpose of the meeting
Define the outcomes
Create the agenda
Invite attendees
Prepare the meeting presentation
Prepare the meeting room

2. Starting the meeting

Welcome and introductions (roll call and ice breaker)
Statement of the purpose/task
Meeting outcomes/goals
Provide background
Review or develop the agenda (use chart paper or a chalk board to list or revise
the agenda)
List or set ground rules
Clarify roles (define who is the timekeeper, recorder, etc.)

3. Focusing

Stay focused on the meeting’s purpose
Work toward desired outcomes
Follow agenda items
Obey ground rules
Respect member’s roles
Keep track of time limits

4. Facilitating

Get input from lower level people first
Ask open-ended questions
Use active listening, paraphrase, and be attentive
Acknowledge positive participation
Allow opportunities for everyone to speak
Be supportive of new ideas and minority views—seek first to understand before
agreement or disagreement
Distinguish the differences between assumptions and facts

5. Concluding

Summarize the meeting outcomes
Identify unfinished business
Evaluate the meeting and ways to improve in the future
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Use these steps to create effective meetings:  



Interviewing for a Job 

Unit 3:  U3 C2 L3 

1. Preparation

Become as familiar as you can with what the company does—its history, goals,
mission, and people. Go to the organization’s website. It should contain most of what
you need to know. You can also enter the organization’s name into a search engine
and find out what people are writing about it.

Discover as much as you can about the people you will speak with during your
interview. Some company websites give a short biography of each of the company’s
top executives. Or you can ask the person who schedules your interview to send you
bios of the people you’ll meet.

Know the job requirements well. The interviewer won’t be impressed if you don’t
even understand the position you’re applying for. Practice for the interview by role
playing. Get together with a friend or relative and have them pretend to be your
interviewer. Tell these people to ask tough questions about your background, goals,
and knowledge of the company and industry. Chances are your role play interviewer
will be harder on you than the real one. But if you practice, the questions that arise
during the actual interview will be less likely to throw you off balance.

Know how to get to the interview site. If you arrive late at your interview, you’ll be in
big trouble. Being late to the interview tells the employer just one thing—you’ll
probably be late to work, too. So be sure you know how to get to the interview,
where to park, and any rules for visitors, such as getting a security badge to enter the
building. Conduct a dry run beforehand if you think it will help. Be sure to account for
variations in traffic, especially during rush hours.

Try to find out the salary range. If you can’t, don’t bring up salary in the interview. It
will seem like you are more interested in money than the job. But do come to the
interview knowing the lowest salary.
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Use these steps as a guide to prepare for a job interview:  



 

2. How to Dress 
Do a little investigating to learn what to wear to the interview so you will look as though you 
“fit in” with the company. Learn what to wear by: 

 Calling the human resources office where you are interviewing 

 Visiting the organization’s office to see if there is a dress code 

 Watching people arriving and leaving work 

3. During the Interview 

 Arrive early. 

 Don’t take notes unless the interviewer asks you to. 

 Remember the interviewer’s name and title. 

 Shake hands firmly, whether the interviewer is male or female. 

 Do not smoke, chew gum, or drink anything during the interview. 

 Wait for the interviewer to offer you a chair before you sit down. 

 Answer all questions truthfully and appropriately.  Be prepared to answer questions 
interviewers typically ask.  

 Keep positive. 

 Be enthusiastic and confident. 

 Be aware of your body language. 

 Project the traits employers are looking for: character, commitment, competence 

 Be clear about your career direction and goals. Prepare a list of questions you want to 
ask the interviewer. 

4. Ending the Interview 

You will know the interview is ending when the interviewer asks if you have any questions. 
Ask your questions. Then reiterate the main points that make you a strong candidate. Ask 
the interviewer when they think the company will make its decision. Emphasize how much 
you would like the job, and thank the interviewer for spending time with you. 

5. Follow-up 

As soon as you get home, make notes about your impressions. List any points you forgot to 
mention or questions you forgot to ask. Within two days of the interview, send a follow-up 
letter or note. Mention the points or questions that have come up since the interview 
ended. Stress again that you want the job and explain why you are qualified. Send separate 
notes to everyone who interviewed you. 
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Platoon Formations and Positions 

Unit 3:  U3 C3 L2 

For the most part, platoon drill provides the procedures for executing movements in
conjunction with other squads formed in the same formation.

The platoon has two prescribed formations: line and column. However, your platoon leader
may also form the platoon in a column of twos from a column.

When a platoon forms in a line, its squads are numbered from front to rear; in a column, its
squads are numbered from left to right.

When the platoon drills as a separate unit and is in a line formation, the platoon leader takes a
position six steps in front of, and centered on, the platoon. The platoon sergeant’s position is
centered on the platoon and one step to the rear of the last rank.

When it drills as a separate unit and is in a column formation, the platoon leader’s position is
six steps on the left flank, and centered on the platoon. The platoon sergeant’s position is one
step behind, and centered between the second and third squads.

When the platoon drills as part of a larger unit and is in:

o A line formation, the platoon leader’s position is six steps in front of, and centered on,
the platoon. The platoon sergeant’s position is one step to the rear, and centered on,
the platoon.

o A column formation, the platoon leader’s position is one arm’s length plus six inches in
front of, and centered between, the second and third squad leaders. The platoon
sergeant’s position is one step behind, and centered between, the second and third
squads.

The first squad leader serves as the base when the platoon is in a line formation.

The fourth squad leader serves as the base when in a column.

PLATOON FORMATION 
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BREAKING RANKS 

OPENING AND CLOSING RANKS 
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CHANGING DIRECTION 
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Ground Rules for Feedback 

Unit 4:  U4 C1 L3 

Giving effective feedback is an important part of being a leader. Use these ground rules for working 
with people you manage and teach. 

Ground rules: 

Establish and maintain rapport with learners.

Cover the major strengths and weaknesses. Try to be specific; give examples if possible.

Avoid trying to discuss everything. A few well-made points may be more beneficial than
numerous, inadequately developed points.

Try to avoid comments with “never” or “always”; most rules have exceptions. Your feedback
may be incorrect or inappropriate for certain situations.

Do not criticize something that cannot be corrected.

Do not criticize when you cannot suggest an improvement.

Avoid being maneuvered into the unpleasant position of defending feedback. If the feedback is
honest, objective, constructive, and supported, no defense should be necessary.

If part of the feedback is written, it should be consistent with the oral feedback.

To ensure the learner takes your feedback in the most constructive manner possible and uses it in a 
positive way, the following tips can be helpful: 

When learners do something right, let them know. This will reinforce their learning and give
them motivation. Your encouragement and support means a great deal to your learners.

Make sure to base your feedback on the evaluation criteria. Don’t be arbitrary about your
feedback.

When you see someone doing something differently than you would ordinarily do it, consider
whether it matters. Ask yourself questions such as:

o Will it work the way they are doing it?
o Is this a better way?
o Will it cause problems for them later?
o Is it safe?

12



 

Feedback Tips (cont’d): 

 Allow for individual variations. Consider the learner’s openness to suggestions before 
recommending changes that are not based on the criteria. 

 Identify incorrect performance as early as possible. Give feedback as soon as you see the 
incorrect performance. 

 Try to provide feedback in the most constructive way possible. Help learners understand how 
to do a task correctly—do not just tell them what they are doing wrong. 

 Be aware of the learners’ sensitivity to correction, especially in front of other people (generally 
avoided whenever possible). Keep your voice down when providing individual feedback. Avoid 
the temptation to point out one person’s mistake to the whole group as an example. 

 Give feedback less often as learner’s progress. 
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Managing Stress and Preventing Burnout 

Unit 4:  U4 C2 L1 

Stress and burnout are a risk for all busy people. These guidelines can help you avoid stress and 
stay on track with your goals.  

 Maintain a balance among family, work, and play. 

 Find satisfying activities that take your mind off your schoolwork for a while—for 
example, join a campus service organization, play a sport, create art, play a musical 
instrument, or pursue a hobby.  

 Explore religion as a source of spiritual strength. 

 Don’t be reluctant to seek help—go to family members or trusted friends first. If that 
doesn’t work, seek professional assistance from the health or counseling center.   

 Ask yourself these questions each day: 

o Have I had fun? This could be something as simple as enjoying a good meal or a 
great joke.  

o Have I done something hard but worthwhile? If you haven’t, you may be letting 
the hard things pile up—if you have to do all the hard things at once, your stress 
level will grow.  

o Have I helped someone? Doing something for someone else will give you a 
feeling of satisfaction.  

o Have I done something physically strenuous? Get some exercise every day—on a 
busy day; a quick walk around the block should do it.  

o Have I been close with someone? Spend time with someone you care about, 
even if it’s only a short phone call.  

o Have I been in touch with nature? Don’t just glance at the sunset or notice the 
wind—stop somewhere to appreciate the beauty around you, if only for a short 
time. 
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Motivational Tactics  

Unit 4:  U4 C3 L1 

All effective leaders know how to motivate others. Use these strategies as you lead others 
toward a common goal. 

 Utilize both rewards and corrective actions as needed to motivate the team and/or 
individuals. 

 Satisfy individual and team needs by establishing short-term goals or tasks for 
individuals and teams to reach, leading to larger goal accomplishment. 

 Set the example for all team members to follow. 

 Make tasks within the unit assignment challenging, cooperative, and helpful in building 
team member’s capabilities. 

 Create a healthy culture within the unit—one that promotes trust and respect as well as 
an understanding and acceptance. 

 Create self-motivation in subordinates—this is the most powerful and lasting form of 
motivation. Most people can become self-motivated if taught leadership attributes. 
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Company Drill 

Unit 4:  U4 C3 L3 

 

 
COMPANY IN LINE WITH PLATOONS IN LINE 
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COMPANY IN COLUMN WITH PLATOONS 
IN COLUMN COMPANY IN A MASS FORMATION 
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COMPANY IN COLUMN WITH 
PLATOONS IN LINE 



Battalion Drill 

Unit 4:  U4 C3 L4 

BATTALION IN LINE WITH COMPANIES IN LINE OR MASS 
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BATTALION IN COLUMN WITH COMPANIES 
IN COLUMN OR MASS BATTALION IN MASS FORMATION 
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After Action Review Checklist  
 

 

Criteria Ratings 
1. You state the goal or problem you addressed met       not met 

2. You state the tasks you defined  met       not met 

3. You review your work on the defined tasks met       not met 

4. You state the extent to which your goal was reached met       not met 

5. You identify your ability to perform assigned tasks met       not met 

6. You identify problem areas met       not met 

7. You identify areas of success met       not met 

8. You identify if additional training is needed to complete tasks met       not met 

9. You identify which conditions to modify met       not met 

10. You identify more effective approaches to meet the goal met       not met 
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Core Ability Self-Assessment 
 

Army JROTC  

AR 145-2 Army JROTC 

Directions 
How are you developing core abilities outlined in the JROTC Program? Rate yourself on each core ability 
criteria using the scoring values 4-1.  

Target Core Abilities 
1. Apply critical thinking techniques  
2. Build your capacity for life-long learning 
3. Communicate using verbal, non-verbal, visual, and written techniques 
4. Do your share as a good citizen in your school, community, country, and the world 
5. Take responsibility for your actions and choices 
6. Treat self and others with respect 

Rating Scale 

Value Description 

4 Distinguished 

3 Proficient 

2 Emerging 

1 Needs Improvement 

Scoring Guide 

Criteria Ratings 

Build your capacity for life-long learning  

you assume personal responsibility for learning 4  3  2  1 

you assess personal learning styles and preferences and apply this knowledge to 
the learning process 

4  3  2  1 

you initiate formal and informal learning processes to acquire new abilities and 
insights 

4  3  2  1 

you risk making responsible mistakes as part of the learning process 4  3  2  1 

you recognize and examine the underlying assumptions of your own beliefs  4  3  2  1 

you access available resources for personal and professional growth 4  3  2  1 

Communicate using verbal, non-verbal, visual, and written techniques  

you select appropriate means to convey a message 4  3  2  1 

you communicate accurately and clearly 4  3  2  1 

you communicate appropriately and professionally 4  3  2  1 

you apply appropriate reading strategies 4  3  2  1 
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you check for accuracy 4  3  2  1 

you speak and write clearly so others can understand 4  3  2  1 

you ask questions for clarification 4  3  2  1 

you interpret nonverbal communications 4  3  2  1 

you use active listening skills  4  3  2  1 

you apply standards of spelling, English grammar, and punctuation 4  3  2  1 

Do your share as a good citizen in your school, community, country, and the 
world 

 

you recognize your responsibility to personal, social, professional, and 
educational environments and make informed decisions based on that 
responsibility 

4  3  2  1 

you recognize your role as a consumer and citizen in a democracy 4  3  2  1 

you demonstrate respect for the rights, views, and work of others 4  3  2  1 

you adapt to and work effectively with a variety of situations, individuals or 
groups  

4  3  2  1 

you work to resolve conflicts 4  3  2  1 

Take responsibility for your actions and choices  

you apply professional/ethical values to guide actions and decisions 4  3  2  1 

you follow established policies and procedures 4  3  2  1 

you complete assignments on time 4  3  2  1 

you exhibit academic honesty 4  3  2  1 

you assess the impact of your values on actions and decisions 4  3  2  1 

you demonstrate dependability  4  3  2  1 

you exert a high level of effort and perseverance toward goal attainment 4  3  2  1 

Treat self and others with respect  

you act with a sense of equity 4  3  2  1 

you work well with individuals and groups from diverse backgrounds 4  3  2  1 

you display an appreciation of diverse perspectives 4  3  2  1 

you value individual and cultural differences 4  3  2  1 

you recognize your own prejudices and stereotypes  4  3  2  1 

you communicate in a culturally sensitive manner that is free from bias and 
stereotypes 

4  3  2  1 

Apply critical thinking techniques   

you use problem solving skills in academic and/or work place environments 4  3  2  1 

you differentiate between fact and opinion 4  3  2  1 

you make decisions considering alternatives and consequences 4  3  2  1 

you support viewpoints/arguments with reason and evidence 4  3  2  1 

you assess feedback from others 4  3  2  1 

you refine action plans based on evaluation of feedback 4  3  2  1 

you view issues from multiple perspectives (local and global) 4  3  2  1 

you evaluate sources of information  4  3  2  1 

you present logical arguments 4  3  2  1 
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Decision Making Checklist  
 

 

Criteria Ratings 
1. You state or identify the problem/situation clearly 

 

met       not met 

2. You gather information, looking at facts and assumptions 

 

met       not met 

3. You develop course(s) of action or solutions 

 

met       not met 

4. You analyze and compare all of your potential solutions and weigh the 
value of each 

 

met       not met 

5. You make your decision 

 

met       not met 

6. You make a plan to carry out your decision or solution, deciding what you 
need to implement it 

 

met       not met 

7. You implement your plan/solution and assess the results 

 

met       not met 
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Essay Writing Checklist 
 

 

Criteria Ratings 

1. Your opening paragraph provides a preview of the essay content 

 

met       not met 

2. The body of your essay clearly explains the main points 

 

met       not met 

3. You include a closing statement that supports the content of your essay 

 

met       not met 

4. Your writing is coherent with varied sentence structure 

 

met       not met 

5. Your essay has no punctuation, grammar or spelling errors 

 

met       not met 
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Goal Setting Checklist – SMART Goals 
 

 

Criteria Ratings 
1. You identify a specific goal and write it down 

 

met       not met 

2. You list the measurable steps you’ll take to reach your goal 

 

met       not met 

3. Your goal and steps are attainable  met       not met 

4. You create checkpoints to evaluate your results 

 

met       not met 

5. You determine a time frame to achieve your goal 

 

met       not met 
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Presentation / Briefing Checklist 
 

 

Criteria Ratings 

1. Your presentation is clearly directed to a specific audience 

 

met       not met 

2. Your presentation uses a style that is either informative, persuasive, 
actuating, argumentative, entertaining, or impromptu 

 

met       not met 

3. Your presentation introduction includes an attention-getting strategy 
appropriate for the audience and purpose 

 

met       not met 

4. Your presentation includes evidence of research and/or supporting 
information 

 

met       not met 

5. Your presentation includes support of your ideas 

 

met       not met 

6. Your presentation is organized 

 

met       not met 

7. Your presentation shows evidence of practice and preparation 

 

met       not met 

8. Your presentation uses support visuals (if appropriate) 

 

met       not met 

9. You address your audience with appropriate eye contact and audible 
voice 

 

met       not met 
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Lesson Materials Preface 
 
 
 
This section includes the documents you’ll need to complete each lesson.  
 
Student Learning Plans are a guide to the lessons in this course. Each plan includes a summary of what 
you’ll learn and the activities you’ll participate in during class.   
 
Exercises: These documents are used in specific lesson activities, either to be completed individually or 
in a small group activity. 
 
Performance Assessment Task:  Each lesson concludes with an assessment activity, which is described 
in the Performance Assessment Task. This document also includes a scoring guide to help you meet the 
requirements successfully. 
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Unit 4: LET 4 – The Managing Leader28



Student Learning Plan 
 Chapter 1: Leadership

Leadership Accomplishment [U4C1L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

Y

Learning Activities:

PART 1

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is 
important; When you will have successfully met this lesson’s purpose   

Answer

U
ni
t 

4
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GATHER PHASE: So, what else do you need to know or learn? 

Read 

discuss Contribute

Read

Answer

 

Create 
Create 

Be prepared

Reflect Answer 
.

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Read

Answer

 

Read Ask

Reflect Answer 
.

Assessment Activities:

 

Complete Submit

Review

Review 
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Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Handout #1 – LET 4 JROTC Capstone Project

Part 1 (50 points)

Directions:

Criteria Ratings

Part 2 (50 points) 

Directions:

Criteria Ratings
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Performance Assessment Task
 Chapter 1: Leadership 

Leadership Accomplishment [U4C1L1] 

Apply leadership skills to continuous improvement and program outcomes 

Directions 

RECOMMENDATION:

D

33



Comments: 

Name:______________________________________ Date:___________ 

Signature:__________________________ Date:___________ 

Leadership Accomplishment Performance Assessment Task 
Scoring Guide 
Criteria Ratings

34



Notes:
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Quick Write: 

Reflection(s): 

36



Student Learning Plan 
 Chapter 1: Leadership

Strategies for Teaching [U4C1L2] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is 
important; When you will have successfully met this lesson’s purpose

Complete 

U
ni
t 

4
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GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read Make 

Answer

PROCESS PHASE: Now  

Use
Reflect Answer .

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Read Take 
notes
Participate 

Answer

 

Continue add
Ask

Reflect Answer 
.

Assessment Activities:

 

Complete Submit

Review
Review 
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Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:  

Apply Phase:  
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Exercise #1 – Match the Learning Phase

Directions:

Learning 
Phase Questions Asked During the Learning Phase

40



Exercise #2 – Lesson Plan Draft

Directions:

Lesson Competency: 
__________________________________________________________________________________________

1. Inquire: (What do they know?) 2. Gather: (So what do they need to know?)

41



3. Process: (Now what do they need to do to retain,
process, and comprehend the information?)

4. Apply: (What else can they do with the knowledge?)

Brain-Compatible Learning for the Block, 

Unit 4: LET 4 – The Managing Leader42



Performance Assessment Task
 Chapter 1: Leadership 

Strategies for Teaching [U4C1L2] 

Apply teaching strategies to a lesson plan or mentoring project 

Directions 

RECOMMENDATION:

D
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Strategies for Teaching Performance Assessment Task 
Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes:
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 1: Leadership

Using Feedback with Learners [U4C1L3] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

Y

Learning Activities:

U
ni
t 

4
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PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What 
you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 

When you will have successfully met this lesson’s purpose   

brainstorm Create
Be prepared

GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read Take notes

Read Participate

Answer

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Read Take notes 

Answer

 

complete 
Reflect Answer 

.

Assessment Activities:

APPLY PHASE: What else can you do with  

discuss 

Complete Submit

Review
Review 
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Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  

49



Exercise #1 – Rate the Feedback

Directions:

Unit 4: LET 4 – The Managing Leader50



Exercise #2 – Feedback Scoring Guide

Directions:

Criteria Rating
Example: Speaks clearly and makes eye contact 5  4  3  2  1  0
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Exercise #3 – Feedback Scenarios

Directions:
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Performance Assessment Task
 Chapter 1: Leadership 

Using Feedback with Learners [U4C1L3] 

Use feedback to enhance your effectiveness as a leader 

Directions 

RECOMMENDATION:

D
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Using Feedback with Learners Performance Assessment 
Task Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes:
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 2: Personal Growth and Behaviors

Life After High School [U4C2L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

 

You will have successfully met thi

Learning Activities:

U
ni
t

4

57



PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What you will 
accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose   
Determine Use

Use

Reflect Answer

GATHER PHASE: So, what else do you need to know or learn? 

Review Develop
Use

Answer

PART 2 

 

Develop Provide
Use

Present

Reflect Answer 

Assessment Activities:
PART 3 

 

Complete Submit

Review
Review 

Unit 4: LET 4 – The Managing Leader58



Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Exercise #1 – Core Abilities Self-Assessment

Directions: Six core abilities or life skills have been associated with every lesson in the JROTC curriculum. They are 
not skills you can learn, but abilities you develop and will use throughout your life roles – student, parent, employer, 
or employee. Think about these abilities and the criteria that further describe them. Score yourself on each using the 
rating scale below. 

Target Core Abilities

1. Apply critical thinking techniques

2. Build your capacity for life-long learning

3. Communicate using verbal, non-verbal, visual, and written techniques

4. Do your share as a good citizen in your school, community, country, and the world

5. Take responsibility for your actions and choices

6. Treat self and others with respect

Rating Scale

Value Description 
4 Distinguished
3 Proficient
2 Emerging
1 Needs Improvement

Scoring Guide

Core Ability and Performance Criteria Ratings
Build your capacity for life-long learning
you assume personal responsibility for learning 4 3 2 1
you assess personal learning styles and preferences and apply this knowledge to the learning 
process

4 3 2 1

you initiate formal and informal learning processes to acquire new abilities and insights 4 3 2 1
you risk making responsible mistakes as part of the learning process 4 3 2 1
you recognize and examine the underlying assumptions of your own beliefs 4 3 2 1
you access available resources for personal and professional growth 4 3 2 1
Communicate using verbal, non-verbal, visual, and written techniques
you select appropriate means to convey a message 4 3 2 1
you communicate accurately and clearly 4 3 2 1
you communicate appropriately and professionally 4 3 2 1
you apply appropriate reading strategies 4 3 2 1
you check for accuracy 4 3 2 1
you speak and write clearly so others can understand 4 3 2 1
you ask questions for clarification 4 3 2 1
you interpret nonverbal communications 4 3 2 1
you use active listening skills 4 3 2 1
you apply standards of spelling, English grammar, and punctuation 4 3 2 1
Do your share as a good citizen in your school, community, country, and the world
you recognize your responsibility to personal, social, professional, and educational environments 
and make informed decisions based on that responsibility

4 3 2 1

you recognize your role as a consumer and citizen in a democracy 4 3 2 1
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you demonstrate respect for the rights, views, and work of others 4 3 2 1
you adapt to and work effectively with a variety of situations, individuals or groups 4 3 2 1
you work to resolve conflicts 4 3 2 1
Take responsibility for your actions and choices
you apply professional/ethical values to guide actions and decisions 4 3 2 1
you follow established policies and procedures 4 3 2 1
you complete assignments on time 4 3 2 1
you exhibit academic honesty 4 3 2 1
you assess the impact of your values on actions and decisions 4 3 2 1
you demonstrate dependability 4 3 2 1
you exert a high level of effort and perseverance toward goal attainment 4 3 2 1
Treat self and others with respect
you act with a sense of equity 4 3 2 1
you work well with individuals and groups from diverse backgrounds 4 3 2 1
you display an appreciation of diverse perspectives 4 3 2 1
you value individual and cultural differences 4 3 2 1
you recognize your own prejudices and stereotypes 4 3 2 1
you communicate in a culturally sensitive manner that is free from bias and stereotypes 4 3 2 1
Apply critical thinking techniques 
you use problem solving skills in academic and/or work place environments 4 3 2 1
you differentiate between fact and opinion 4 3 2 1
you make decisions considering alternatives and consequences 4 3 2 1
you support viewpoints/arguments with reason and evidence 4 3 2 1
you assess feedback from others 4 3 2 1
you refine action plans based on evaluation of feedback 4 3 2 1
you view issues from multiple perspectives (local and global) 4 3 2 1
you evaluate sources of information you present logical arguments 4 3 2 1
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Exercise #2 – A Situation

Directions:

Specific: 

Measurable: 

Attainable: 

Results: 

Time Frame: 
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Exercise #3 – Life Situations – Your Response

Directions:
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Performance Assessment Task
Chapter 2: Personal Growth and Behaviors 

Life After High School [U4C2L1] 

Determine how to successfully manage yourself after high school 

Directions 

not

Core Abilities Self-Assessment Summary

SMART Goals Worksheet

My Challenges
Worksheet 

Support Resources Worksheet

Core Abilities Self-Assessment 

D
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RECOMMENDATION:
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Core Abilities Self-Assessment Summary 

Directions: Use this worksheet to summarize your strengths and weaknesses in the area of core abilities. 
Remember, the JROTC Program Core Abilities are life skills. The lesson activities and assessment tasks 
provided you many opportunities to develop and use these lifelong abilities that you will use well beyond 
high school. If you have not already completed this self-assessment, please do so now. Add your 
explanations that provide evidence of your strengths and weaknesses in the area of core abilities. Provide 
how you might improve upon the weak areas. 

JROTC Program Core Abilities or Life Skills

Apply critical thinking techniques

Build your capacity for life-long learning

Communicate using verbal, non-verbal, visual, and written techniques

Do your share as a good citizen in your school, community, country, and the world

Take responsibility for your actions and choices

Treat self and others with respect

Value Description
4 Proficient
3 Developing
2 Emerging
1 Undeveloped

Use the scoring values above to self-assess your level in these six core abilities. 

Criteria Ratings
Build your capacity for life-long learning 4 3 2 1

you assume personal responsibility for learning 4 3 2 1

you assess personal learning styles and preferences and apply this 
knowledge to the learning process

4 3 2 1

you initiate formal and informal learning processes to acquire new abilities and 
insights

4 3 2 1

you risk making responsible mistakes as part of the learning process 4 3 2 1

you recognize and examine the underlying assumptions of your own beliefs 4 3 2 1

you access available resources for personal and professional growth 4 3 2 1

Explain why you gave yourself the score you did? Include examples. 

If you did not score well, how can you improve this core ability in your life?  
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Communicate using verbal, non-verbal, visual, and written techniques 4 3 2 1

you select appropriate means to convey a message 4 3 2 1

you communicate accurately and clearly 4 3 2 1

you communicate appropriately and professionally 4 3 2 1

you apply appropriate reading strategies 4 3 2 1

you check for accuracy 4 3 2 1

you speak and write clearly so others can understand 4 3 2 1

you ask questions for clarification 4 3 2 1

you interpret nonverbal communications 4 3 2 1

you use active listening skills 4 3 2 1

you apply standards of spelling, English grammar, and punctuation 4 3 2 1

Explain why you gave yourself the score you did? Include examples. 

If you did not score well, how can you improve this core ability in your life?  

Do your share as a good citizen in your school, community, country, and 
the world

4 3 2 1

you recognize your responsibility to personal, social, professional, and 
educational environments and make informed decisions based on that 
responsibility

4 3 2 1

you recognize your role as a consumer and citizen in a democracy 4 3 2 1

you demonstrate respect for the rights, views, and work of others 4 3 2 1

you adapt to and work effectively with a variety of situations, individuals or 
groups

4 3 2 1

you work to resolve conflicts 4 3 2 1

Explain why you gave yourself the score you did? Include examples. 

If you did not score well, how can you improve this core ability in your life?

Take responsibility for your actions and choices 4 3 2 1

you apply professional/ethical values to guide actions and decisions 4 3 2 1

67



you follow established policies and procedures 4 3 2 1

you complete assignments on time 4 3 2 1

you exhibit academic honesty 4 3 2 1

you assess the impact of your values on actions and decisions 4 3 2 1

you demonstrate dependability 4 3 2 1

you exert a high level of effort and perseverance toward goal attainment 4 3 2 1

Explain why you gave yourself the score you did? Include examples. 

If you did not score well, how can you improve this core ability in your life?  

Treat self and others with respect 4 3 2 1

you act with a sense of equity 4 3 2 1

you work well with individuals and groups from diverse backgrounds 4 3 2 1

you display an appreciation of diverse perspectives 4 3 2 1

you value individual and cultural differences 4 3 2 1

you recognize your own prejudices and stereotypes 4 3 2 1

you communicate in a culturally sensitive manner that is free from bias and 
stereotypes

4 3 2 1

Explain why you gave yourself the score you did? Include examples. 

If you did not score well, how can you improve this core ability in your life?  

Apply critical thinking techniques 4 3 2 1

you use problem solving skills in academic and/or work place environments 4 3 2 1

you differentiate between fact and opinion 4 3 2 1

you make decisions considering alternatives and consequences 4 3 2 1

you support viewpoints/arguments with reason and evidence 4 3 2 1

you assess feedback from others 4 3 2 1
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you refine action plans based on evaluation of feedback 4 3 2 1

you view issues from multiple perspectives (local and global) 4 3 2 1

you evaluate sources of information you present logical arguments 4 3 2 1

you use problem solving skills in academic and/or work place environments 4 3 2 1

Explain why you gave yourself the score you did? Include examples. 

If you did not score well, how can you improve this core ability in your life?  
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SMART Goals Worksheet 
Directions: 

Specific 
Measurable
Attainable 
Results 
Time Frame 

Goal 1: 

Specific: 

Measurable:

Attainable: 

Results: 

Time Frame: 

Goal 2: 

Specific: 

Measurable:

Attainable: 

Results: 

Time Frame: 
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My Challenges Worksheet 

Directions: 
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Support Resources 

Directions: 

Challenge:

Support Resource:

Why this would be helpful:

Challenge:

Support Resource:

Why this would be helpful:

Challenge:

Support Resource:

Why this would be helpful:
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Life After High School Performance Assessment Task 
Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes:
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
Chapter 2: Personal Growth and Behaviors

Professional Development [U4C2L2] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

Y

Learning Activities:

U
ni
t 

4
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PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What 
you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 

When you will have successfully met this lesson’s purpose   

Ask Add

GATHER PHASE: So, what else do you need to know or learn? 

Interview

Prepare Develop 
Reference

Share 

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Interview

Answer

PART 3 

 

Present
Develop

Reflect  Answer 
.

Assessment Activities:
PART 4 

 

Complete

Complete Submit

Review
Review 
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Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Exercise #1 – Professional and Personal Development Action Plan

Directions:

Part 1: My Current Self Examination

Your strengths

Your weaknesses

Common types of feedback that you receive 
from others 

Skills you have acquired at this point in your 
life

Abilities you have acquired at this point in 
your life

Priority Focus

professionally

personally
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Part 2: Professional and Personal Goals

Directions

Professional Long-Term Goal (10 years from now): 

Developmental Action Plan Professional Goal

Tasks/Activities Target Dates Support/Resources/Barriers

(Reference related content in the student text to 
this section.)

Personal Long-Term Goal (10 years from now): 
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Developmental Action Plan Personal Goal

Tasks/Activities Target Dates Support/Resources/Barriers

(Reference related content in the student text to 
this section.)

Professional Short-Term and Mid-Range Goals
Professional Short-Term Goals (1-3 years): 

Professional Mid-Range Goals (5-6 years):
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Personal Short-Term and Mid-Range Goals
Personal Short-Term Goals (1-3 years): 

Personal Mid-Range Goals (5-6 years):

Long-Term Goal Timeline
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Performance Assessment Task
Chapter 2: Personal Growth and Behaviors 

Professional Development [U4C2L2] 

Appraise your plans for the future

Directions 

RECOMMENDATION:

D
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Professional Development Performance Assessment Task 
Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes:
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Quick Write: 

Reflection(s): 
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Le
t 

1

Student Learning Plan 
 Chapter 3: Team Building

Motivating Others [U4C3L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

Y

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What you will 
accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose   
Participate

U
ni
t 

4
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GATHER PHASE: So, what else do you need to know or learn? 

View Create 

Add

Complete

Answer

PART 2 

PROCESS PHASE: Now what can you do with this new  

Review

Create
Consider

Share
Reflect Answer

Assessment Activities:

 

Create 

Share 
Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Exercise #1 – Motivation and Leadership

Directions:

Motivational Tactic Example of Use in a Leadership Situation
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Performance Assessment Task
 Chapter 3: Team Building 

Motivating Others [U4C3L1] 

Apply motivation strategies to teams 

Directions 

RECOMMENDATION:

D
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Motivating Others Performance Assessment Task Scoring 
Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes: 
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 3: Team Building

Communicating to Lead [U4C3L2] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

Y

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; 

Why this lesson is important; When you will have successfully met this lesson’s purpose   

U
ni
t 

4
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Participate

GATHER PHASE: So, what else do you need to know or learn? 

View 

Create
Be prepared

Answer

PART 2 

PROCESS PHASE: Now what can you do with  

Role-play
Critique Create

Reflect Answer
.

GATHER PHASE: So, what else do you need to know or learn? 

View 

Role-play Create

Answer

PART 3 

PROCESS PHASE: Now what can you do with  

Complete

Complete Interpersonal Awareness Empathy
Prepare

Reflect Answer 
.

Assessment Activities:
PART 4 

 

Complete Improving and Making It Work Interpersonal Awareness
Empathy Add
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Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Exercise #1 – Plan of Action

Directions:

Unit 4: LET 4 – The Managing Leader100
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Performance Assessment Task
 Chapter 3: Team Building 

Communicating to Lead [U4C3L2] 

Give feedback and direction to team members 

Directions 

Improving and Making It Work
Interpersonal Awareness Empathy 

RECOMMENDATION:

D
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Communicating to Lead Performance Assessment Task 
Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes: 
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 3: Team Building

Company Drill [U4C3L3] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

Y

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

U
ni
t 

4
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Think about Prepare What you 
will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose   
View

Create
Participate

GATHER PHASE: So, what else do you need to know or learn? 

Research

Prepare Develop 
Create

Answer

PART 2 

 

Present
Learn

Practice
Reflect Answer

.

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Performance Assessment Task
 Chapter 3: Team Building 

Company Drill [U4C3L3] 

Execute company drills 

Directions 

RECOMMENDATION:

D

109



Company Drill Performance Assessment Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

Unit 4: LET 4 – The Managing Leader110



Notes: 
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 3: Team Building

Battalion Drill [U4C3L4] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

Essential Question:

 

Y

Learning Activities:

U
ni
t 

4
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PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is 
important; When you will have successfully met this lesson’s purpose   

View Observe

Create
Participate

GATHER PHASE: So, what else do you need to know or learn? 

Research

Work Create 

Prepare 

Answer

PART 2 

 

Present 
Learn

. 

Practice
Reflect Answer 

Assessment Activities:

APPLY PHASE: What else can you do  

Complete Submit

Review
Review 
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Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Performance Assessment Task
 Chapter 3: Team Building 

Battalion Drill [U4C3L4] 

Execute battalion drills 

Directions 

RECOMMENDATION:

D
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Battalion Drill Performance Assessment Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes: 
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 4: Service Learning

Managing a Service Learning Project
[U4C4L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successfully met 

Learning Activities:

U
ni
t

4
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PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is 
important; When you will have successfully met this lesson’s purpose

Participate Discuss

GATHER PHASE: So, what else do you need to know or learn? 

Review estimate
Classify

View
Answer

PART 2 

 

Participate
Reflect Answer 

.

Assessment Activities:

APPLY PHASE:  

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:

Apply Phase:
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Performance Assessment Task
  Chapter 4: Service Learning 

Managing a Service Learning Project [U4C4L1] 

Manage a service learning project 

Directions 

Part 1

Part 2

RECOMMENDATION:

D
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Comments: 

Name:______________________________________ Date:___________ 

Date:___________ 

Managing a Service Learning Project Performance 
Assessment Task Scoring Guide – Part 1 

Criteria Ratings 
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Managing a Service Learning Project Performance 
Assessment Task Scoring Guide – Part 2 

Criteria – Planning and Preparation Ratings 

Criteria – Implementation Ratings

Criteria – Reflection and Integration Ratings

Criteria – Presentation and Delivery Ratings
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Comments: 

Name:______________________________________ Date:___________ 

Managing a Service Learning Project Performance 
Assessment Task Scoring Guide – Part 2, cont  

Criteria – Presentation and Delivery Ratings 
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Notes: 
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 5: Citizenship and Government

Challenges to Fundamental Principles 
[U4C5L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

Y

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

U
ni
t

4

129



Think about Prepare What 
you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 

When you will have successfully met this lesson’s purpose   
Participate Discuss

GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read Take notes 
Answer

 

Participate 
Reflect Answer .

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Read Take notes
select

Answer

 

Participate 
Remember Take notes

Reflect Answer 
.

Assessment Activities:
PART 3 

 

Complete Submit

Review
Review 
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Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Performance Assessment Task
Chapter 5: Citizenship and Government 

Challenges to Fundamental Principles [U4C5L1] 

Examine how competing principles and values challenge the fundamental 
principles of our society 

Directions 

RECOMMENDATION:

D
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Challenges to Fundamental Principles Performance 
Assessment Task Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes: 
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Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 5: Citizenship and Government

The Future of Citizen Rights [U4C5L2] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

Y

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this 

lesson is important; When you will have successfully met this lesson’s purpose   

U
ni
t 

4

137



Participate i

GATHER PHASE: So, what else do you need to know or learn?

Listen 

Read Take notes
Select 

Answer

PART 2 

 

discuss Propose consider 
Take notes

Reflect Answer 
.

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Performance Assessment Task
 Chapter 5: Citizenship and Government 

The Future of Citizen Rights [U4C5L2] 

Develop solutions for future challenges to citizen rights 

Directions 

RECOMMENDATION:

D
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The Future of Citizen Rights Performance Assessment Task 
Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes: 
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Quick Write: 

Reflection(s): 
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